
1 
 

 

Good morning to you all and thanks for attending this session. 

Our Core Purpose is To Bring Quality, Safety and Sustainability to Life and in todays session, I’d like to 

give you some concrete examples on how we innovate to help our clients resolve their quality, safety 

and sustainability challenges. 
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Today, I will cover three topics: 

We will first discuss Intertek 5x5 differentiated strategy for growth. 

Then we will cover innovation.  

The final part of the presentation will be about our sustainable performance.   
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Let’s start with our 5x5 differentiated strategy for growth 

 

 

 

 



4 
 

 

Our Good to Great journey starts with a clear Purpose, Vision and Values…and true to our company’s 

heritage we want Intertek to remain a force for good for many years to come.  
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We believe the Quality industry is moving from TIC to ATIC. 

Given the increased complexity of their operations, our clients need to take a systemic, end-to-end 

approach to quality and safety in their sourcing and distribution chains. 

With our ATIC solutions, we offer risk-based quality assurance services to our clients. 

We offer Testing, Inspection and Certification services in the critical areas of our clients’ operations and 

our Assurance solutions provide end to end assessment of their quality and safety processes. 
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We see very attractive growth opportunities in the Quality Assurance market. 

The Total Quality Assurance market is worth $250bn, yet only 20% of this market is currently 

outsourced. 

We see strong growth opportunities with existing and new customers. 

We also see attractive growth opportunities to get access to the quality assurance work that 

corporations currently do in-house. 

The global operations of corporations are increasingly more complex, which drives more demand for 

end-to-end quality assurance services as corporations increase their focus on systemic operational risk. 

This untapped market potential is really exciting as this is all about what companies do not do today and 

will start doing to improve the quality, safety and sustainability of their operations. 
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We work with more than 300,000 clients around the world and we enjoy deep and trusted relationships. 

We provide independent quality assurance services that are mission-critical for our clients. 

We have a strong technical expertise in all the sectors we operate in and a passionate customer-centric 

culture. 

This enables us to support the growth agenda of our clients in an ever changing and more complex 

operating environment. 

Each of us is deeply committed to the delivery of our Total Quality Assurance Customer promise. 

We provide ATIC solutions at every single stage of our clients’ operations. 

This is what we mean by Total Quality Assurance. 
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Third-party independent Quality Assurance is mission critical for our clients to mitigate the risks in their 

operations.  

This is driven by: 

• Growing Corporate complexity 

• Higher Quality expectations 

• Vocal consumer on social media  

• Regulatory demands keep increasing.   

• There is also Greater focus on sustainability  

 

This provides Intertek with tremendous growth opportunities. 
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Our Good to Great journey is anchored in our differentiated 5x5 strategy for growth. 

We have clear goals, strategic priorities and enablers that are guiding our day to day activities in each 

part of the group. 
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Intertek has led the Quality Assurance industry for over 130 years and has built a powerful operational 

platform in more than 100 countries to deliver our TQA value proposition. 
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Acquisitions are important to gain access to businesses with strong IP and market leading positions. 

We are targeting acquisition opportunities in attractive growth and margin sectors. 

In the past 18 months Intertek acquired 4 companies, with the most significant being Alchemy. 

Alchemy is an industry leader and expands our TQA value proposition in the high-margin capital-light 

Assurance sector with SaaS platforms focused on the attractive food and multi-site retail markets. 

It has a strong growth track record and operates a quality business model: scalable, high margin, strong 

cash‐conversion and capital‐light. 

The integration of Alchemy is on track and the performance is in-line with our plans. 

Equally, there are a lot of opportunities to upsell our existing services with existing clients by increasing 

penetration of existing solutions and by offering new innovative services. 

We expect Alchemy to accelerate the strong growth momentum of our high margin and capital light 

Assurance Business. 
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Innovation is an important focus area to help our clients mitigate the increased quality, safety…and 

sustainability risks in their operations.  

Let’s do now a deep dive on how innovations are supporting our 5x5 growth strategy 
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We pursue a 3-tiered approach to innovation: 

• Building on the strengths of existing ATIC services, which we call Innovations from the Core; 

• Developing new products and services in Adjacent fast-growing and high-margin markets; 

• And developing new Breakthrough products and services, creating new markets. 
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Innovations from the core to strengthen existing services is based on our deep client relationships. We 

conduct 7,000 client interviews every month, which provide us with unique and valuable client insights. 

Our decentralised organisation and our entrepreneurial culture enable us to develop innovative 

solutions that meet closely our client’s expectations in our Products, Trade and Resources activities. 

We have clear processes to develop innovations locally (0 to 1) and to launch them globally (1 to 100).  
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Turning to innovations in high growth and high margins areas… 

We have launched innovative solutions relating to Big Data, autonomous vehicles, IoT, Cybersecurity, AI, 

Robotics and the environment. 

• Interpret is a unique predictive Big Data analytics platform that enables us to reduce the service time 

significantly for our clients; 

• Following the launch of PipeAware, a SaaS platform that allows pipeline asset owners to access real‐

time data throughout all stages of manufacturing - we have extended the reach of the solution with 

PipeAware 2 to help customers track and monitor all aspects during the construction phase too. 

• We have strengthened our Cybersecurity offering with Acumen, EWA and NTA; 

• We have partnered with the American Center for Mobility to offer testing services for autonomous 

vehicles; 

• Intertek KJ Tech offers valuable road-testing services. 
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Our Breakthrough innovations enable us to create new markets  

Intertek Total Quality Assurance helps clients to manage the complexity of their supply chains through a 
systemic, end-to-end approach to quality assurance.  

Intertek provides superior customer service with an industry leading portfolio of Assurance, Testing, 
Inspection and Certification Solutions. 

Technology Based innovations are also key to our strategy: 

• Intertek InLight is a SaaS platform offering our clients greater visibility of their supply chain risks. 

• Alchemy the leading SaaS solution provider to expand our global Assurance offering into People 
Assurance services. 

Two weeks ago, we announced another ground-breaking innovation with the launch of Intertek Total 
Sustainability Assurance.  

It is a pioneering initiative that provide an end-to-end, independent, systemic sustainability programme 
from both an operational and corporate perspective. 

Let me explain why… 
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Sustainability is the movement of our time 

A growing number of companies are taking steps to be more responsible vis-à-vis all their 

stakeholders…. their employees, their clients, their suppliers and their shareholders among others. 

This is a strong and powerful secular movement.  

Let’s watch a short film now to put this in context… 
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From the ATIC discussions that we have been having with our clients, it’s clear that their commitment to 

sustainability must be end-to-end. 

They realise that ESG is necessary but not sufficient…given the broad-based expectations of their various 

stakeholders, who are no longer accepting sustainability claims at face value. 

Our clients, many of whom have long been committed to social and environmental causes, want to 

prove that they are genuine advocates. 

Last but not least, the strong advocacy of the young generation to save the planet plays a critical role: 

the young generation is 26% of the world today and 100% of the future. 
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We have completed some research with UK business leaders on sustainability and I would like to share 

the highlights with you. 

• 74% of respondents agree that customers and other stakeholders are demanding that 

companies do more in relation to sustainability 

• 67% of companies recognise that they now face significant pressure to improve their 

sustainability performance 

• 71% agree that ‘There are too many sustainability expectations and reporting standards, which 

leads to confusion’ 

• 76% agree that ‘We take on risk by not assessing our full supply chain’ 

• 92% acknowledge some of their supply chain would receive a poor sustainability report if it was 

fully audited 

• 76% consider ‘An end to end audit programme that would assess, benchmark and 

independently verify for their entire sustainability footprint’ would be appealing’ 

Indeed, companies want clarity and guidance and how to position themselves as a sustainable 

organisation. 
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Our unrivalled expertise in Total Quality Assurance means we are uniquely positioned to support the 

needs of our clients in operating sustainably. 

Over the years we have extended our TQA proposition to offer a real depth and breadth of industry-

agnostic and industry-specific operational sustainability solutions. 

 

 



22 
 

 

Given the broad-based and ever higher expectations of all stakeholders, corporations recognise that 

their commitment to sustainability must be end to end and that ESG is necessary but not sufficient. 

Sustainability has to start at the heart of a company’s operation, where quality, safety and sustainability 

are seen as the foundations of driving sustainable growth…and has to take a holistic approach to cover 

all aspects of corporate sustainability. 

Two weeks ago, we announced a major innovation that will go beyond our existing Operational 

Sustainability Solutions that address the important areas of environment, products, processes, facilities, 

assets and systems. 

To offer Total Sustainability, we are launching a ground-breaking Assurance innovation with Corporate 

Sustainability Certification, that is industry-agnostic. 
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Intertek’s Corporate Sustainability Certification is a new gold standard for companies to evidence their 

commitment to sustainability. 

The programme is powered by our global network of technical experts and advanced software platforms 

to help our clients track their progress on sustainability. 

Intertek Corporate Sustainability Certification is a holistic assurance programme that audits and certifies 

the quality of processes in place based on 10 Intertek proprietary standards that benchmark the end to 

end approach of any company on all aspects of its corporate activities. 

The certification programme covers the following 10 Standards: 

• Quality & Safety 

• Risk Management 

• Enterprise Security 

• Compliance 

• Environment 

• People & Culture 

• Communities 

• Governance 

• Financial 

• Communications & Disclosures  
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Let’s now discuss the drivers of sustainable performance at Intertek. 
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Our track record of shareholder value creation is strong, and the sustainability of our results is a tribute 

to the quality of our earnings model, the trusted relationships we have with our clients, and the strength 

of our organisation. 
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Our future growth outlook is Global GDP+ organic revenue growth in real terms. 

We expect our Products division that represents 76% of the group’s earnings to grow ahead of global 

GDP, benefiting from brand and SKU expansion, regulatory development as well as an increased focus of 

corporations on safety, quality and sustainability. 

We expect our Trade division that represents 18% of the group’s earnings to grow at a rate broadly 

similar to GDP through the cycle. 

Our Trade businesses will benefit from the development of regional and global trade routes as well as 

from an increased focus on traceability. 

The growth prospects of our Resources division which represents 6% of the group’s earnings are linked 

to the global growth drivers in the energy sector. 

Investments in Exploration and Production for essential resources like Oil and Minerals will grow to 

meet the demand of the growing population around the world. 

We also expect structural growth in the renewable energy sector. 
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We operate a high-quality earnings model. 

Intertek’s approach to value creation for the mid to long term is based on: 

• Global GDP+ organic growth in real terms 

+ 

• Margin accretion; 

+ 

• Strong cash conversion; and 

+ 

• Disciplined capital allocation. 

The compounding effect of the virtuous economics of our earnings model year after year will continue 

to deliver shareholder value creation. 
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We performance manage the business based on a unique cockpit of leading and lagging indicators in 

every operation enabling us to track performance on daily/weekly/monthly basis and deliver consistent 

results. 

We focus on both financial and non-financial metrics, from site-level all the way up. 

 

 

 

 

 

  



29 
 

 

We operate a capital light business model 

We continue to make consistent progress on the profit margin and on working capital to improve our 

cash flow, which enable us to generate high returns on invested capital. 
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Intertek is going from strength to strength, making consistent progress on strategy and performance. 

We have scale positions in attractive end-markets in 100+ countries. 

We have a strong track record of creating shareholder value operating a high-quality compounder 

earnings model. 

Our Ever Better operational discipline is making Intertek Ever Stronger. 

Thank you and I will now answer any questions you might have. 


